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Defining the Terms and Conditions for Shisha
Charcoal Sales & Export Contracts

The terms and conditions for shisha charcoal sales dictate exact legal and
physical parameters, establishing non-negotiable baselines for ash content
specifications and moisture content thresholds, while defining execution
liability via frameworks such as Incoterms EXW Factory.

Diagnosing Contractual Vulnerabilities in Briquette Exports

Due to the organic origin of coconut shell briquettes, manufacturing outputs
inherently carry physical variances. Unregulated contracts leave buyers and
manufacturers vulnerable to severe operational conflicts, ranging from
payment blockages due to shared banking fees to port-level container holds.

The terms and conditions for shisha charcoal must neutralize these risks by
quantifying acceptable degradation limits, standardizing testing
methodologies, and legally detaching the manufacturer from localized customs
or branding disputes. Without these rigid guardrails, minor deviations in
physical properties can trigger unjustified cargo rejections or prolonged
legal arbitration.

Core Architecture of the Export Contract

Drafting a robust export agreement requires isolating financial, logistical,
and liability workflows into specific, enforceable clauses.

1. Payment Execution Protocol: Invoices must mandate SWIFT transfers with
charge instructions designated strictly as OUR (payer bears all fees).
Payments routed as BEN (beneficiary) or SHA (shared) deduct bank fees
from the principal, resulting in incomplete balances and triggering
immediate shipment holds. Standard payment sequencing requires a 50%
downpayment to initiate production, with the balance cleared precisely
five days before container stuffing.

2. Transfer of Risk and Delivery: Specifying terms like Ex Works (Incoterms
2020) places maximum logistical responsibility on the buyer post-
production. The factory strictly manufactures and prepares the cargo;
the buyer absorbs all risks, shipping costs, and scheduling liabilities
from the factory floor onward.

3. Claim Windows and Dispute Resolution: The terms and conditions for
shisha charcoal enforce strict limitations on post-delivery auditing.
Buyers must execute full quantity and quality inspections and file any
discrepancy claims within seven days of receipt. Exceeding this window
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constitutes irrevocable acceptance of the cargo “as is,” transferring
compensation resolution to future shipment discounts rather than direct
refunds.

4. Intellectual Property Shielding: When factories produce private-label
briquettes, the contract must isolate trademark liability. The
manufacturer fabricates goods under the buyer’s specified branding, but
all intellectual property ownership, registrations, and infringement
liabilities belong exclusively to the buyer.

Technical Nuances of Quality Enforcement

The terms and conditions for shisha charcoal transition from legal frameworks
to applied chemistry when defining product quality. Vague descriptions of
“premium” charcoal are legally meaningless without standardized metrology.

e Standardized Ash Thresholds: Contracts must hardcode exact percentages
based on the specific grade. For example, Platinum grades are restricted
to 1.4% — 1.9% ash, Super Premium spans 1.6% — 2.2%, and Premium allows
1.6% — 2.5%.

e ASTM D1762-84 (2021) Compliance: Moisture limits (often strictly capped
at 8%) must be quantified using the precise ASTM D1762-84 (2021),
Section 7.2 method. This prevents buyers from using uncalibrated or non-
standardized field testing to claim a breach of contract.

e ISO 17025 and KAN Accreditation: Any dispute regarding ash or moisture
requires unbiased, third-party validation. The contract must stipulate
that testing is exclusively performed by laboratories accredited by KAN
(National Accreditation Committee — Indonesia) for strict compliance
with IS0 17025 standards. Uncertified laboratory results carry zero
legal weight.

e Natural Fluctuation Allowances: Because coconut shells are biological
raw materials, contracts must acknowledge organic variance. Legally
binding quality standards typically include a natural fluctuation
tolerance of up to 5% from the stated baseline to prevent frivolous
claims over microscopic deviations in batch output.

e Force Majeure: This clause legally absolves the manufacturer from
liability for production or shipping delays caused by unpredictable
macro-events, including raw material scarcity resulting from natural
disasters, port strikes, wars, or catastrophic transportation failures.



